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Are You Playing Silent Leadership?

I recently learned of a version of soccer known as silent soccer.
What is that you ask?

It is defined as: A form of soccer in which spectators are not allowed to yell,
cheer, or coach from the sidelines.

Even if you have never been to a soccer game you can imagine how odd this
would be.

Imagine being on the field as a player or official. No jeers. No cajoling. No
yelling about mistakes. It might seem like heaven for a minute. But there
would be something else missing too. Imagine no cheers, no encouragement,
no support of any kind.

As a leader are you treating your team members as if you were at a silent
soccer game?

Are people performing in a vacuum?
Do they know how they are doing?

Are they getting enough (any) cheers, encouragement and positive
reinforcement?

[ don’t know if this is the game you are playing, but [ know it is a game far
more prevalent in the workplace than at a soccer field. While it seems silly to
set those rules for a soccer game, but it seems far too prevalent in offices and
on shop floors around the world.

The annual performance review isn’t enough. Calling out mistakes when we
seem them isn’t enough either. Good performance requires ongoing feedback.
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Make sure you aren’t playing silent leadership.

You are Remarkable!

Kefin Eikenberry

Remarkable Revolutionary
Chief Potential Officer, The Kevin Eikenberry Group

If you need help or assistance, let us know - we want to be Your Leadership
Help Button. And while we can help, only you can decide to take the actions
and build the habits to become a Remarkable Leader.



This free resource was written for leaders who are serious about helping
others grow and development through encouragement, support, belief and
positive reinforcement by Kevin Eikenberry, Chief Potential Officer of The
Kevin Eikenberry Group.

To Purchase additional supplies or find additional support for your
Revolution go to http://YouAreRemarkable.com .

To learn more about the variety of products and services of the Kevin
Eikenberry Group, go to http://KevinEikenberry.com.

If you want to contact Kevin or his team, send an email to
info@KevinEikenberry.com.
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